KEY
SESSIONS

FOUNDATION
LEADERSHIP SERIES

This development series will help take your leadership skills to new
heights, impacting your team, your organization and yourself!

- Learn different communication styles
- Learn the power of ﬂexing to others
- Dealing with stress
- Increase communication effectiveness

- Create your vision to reality
- Focus on growth driven activities
- Spotlight a growth plan for better results

- Create clarity around direction and expectations
- Create alignment and enthusiasm
- Help drive purpose within each team member

- Craft your next steps to impact people
and drive even better results
- Make these learned tools a part of your DNA
- Leverage this Foundation Leadership Series
to take your career to new heights

- Build stronger relationships
- Drive better results
- Increase engagement and productivity

“TCG has made such a impact in our organization.
Thanks for all the hard work and dedication to Capital
Region and ultimately to our patients and their families.
The work you guys do is impacting the care provided at
Capital Region.”
-Gaspare Calvaruso, President

Capital Region Medical Center

“TCG’s delivery of the material and follow up is a sign of
their commitment to our organization. By taking time,
to understand our business, they communicated the
message as if they have been a member of our
company for several years. Thanks Chad and team, you
guys are the best.”
-Mark Franciskovic, Training Director

Farmers Insurance Groups

THE CARDEN GROUP PROCESS
• Client understanding (360 degree viewpoint)
-Meet with key stakeholders to discuss key objectives, insights,
and key performance indicators
-Meet with leaders & team members to gain insights
-Spend time in the organization to gain real time understanding
• Develop personalized materials based on the client's needs
• Deliver the Foundation Leadership Series’ sessions
• Follow up and next steps to measure return on all invested efforts

For information on other foundation series programs
please visit:

www.thecardengroup.com/letstalk/

